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Child & Family Collaborative (C&FC)
Professional Learning Subcommittee 
Terms of Reference 
Updated June 12, 2024 
 
Child and Family Collaborative 

Vision
To create a thriving community where early years professionals, children (Prenatal to 12 years old) and families have access to the resources and supports, they need to succeed and thrive. 	Comment by Truax, Alyson: added some edits suggested by Osy, however these are statements tied to larger C&FC so we may not have authority to make these adjustments!
 
Mission Statement 

At the Child & Family Collaborative (C&FC), we bring together professionals from various sectors to collaborate and plan for the well-being of the community of early years professionals, families, and children (Prenatal to 12 years old). Through our collective efforts, we aim to provide supports and resources that promote healthy development, resilience, and success for all. 

The Professional Development Subcommittee

Operates within the framework of the Child and Family Collaborative and plays a crucial role in developing, designing, and implementing professional development opportunities that support early years professionals (EYP) who are employed in frontline positions from various sectors across York Region: 	Comment by Truax, Alyson: Need to set area boundaries, if we intend to limit ourselves to York Region EYPs. And we need to define if EYPs should live or work in YR (or if either circumstance qualifies them to be our target audience)
· Centre and home-based child care (licensed and unlicensed)  
· Family support programs (Parks and Recreation, EarlyON Child and Family Centres, Community Action Program for Children (CAPC), children’s library programs, Public Health Family Resource Workers & Family Visitors, Public Health Nurse) 	Comment by Truax, Alyson: Acronyms should be spelled out
· Post secondary students (Early Childhood Education, Bachelor of Child-Development, Child-Development Practitioner, Early Childhood Assistant, Therapeutic Recreation, Child and Youth Worker) 
· York Region school boards (York Region District School Board and York Region Catholic District School Board) (specifically, Designated Early Childhood Educators and Educational Assistants) 
· *Early Years Professionals (EYP)- frontline workers who care for or provide services to children prenatal to twelve years old in identified positions from sectors listed above. 	Comment by Truax, Alyson: Osy notes: We have to be careful here – as it reads, me as a speech language pathologist would qualify since I also provide services to young children – I think the definition needs to be more specific on what is meant

Professional Development Subcommittee Mission: Through collaboration, mentorship, and ongoing support, the subcommittee aims to enhance the knowledge and skills of early years professionals to support all children within their care and services. 	Comment by Truax, Alyson: I added this section as the last bullet in the Objectives section had this sentence which felt unconnected to a specific objective	Comment by Truax, Alyson: Later on, the document references the Subcommittee Mission, so it is important we clearly outline one somewhere.	Comment by Truax, Alyson: Osy questioned if Mentorship is actually something provided by this committee - is it a future goal?

Subcommittee Objectives: 
· Create a culture of collaboration, knowledge exchange and continuous learning among the EYPs (Early Years Professionals) working in settings noted above
· Provide networking opportunities to enhance knowledge exchange opportunities across the early years sector
· Provide professional learning opportunities to strengthen pedagogical approaches and practices 
· Engage in networking opportunities to identify needs of the early years sector s and identify sector service gaps which can be addressed through professional development Professional Development Subcommittee
· Provide high-quality, research-based, professional development opportunities for EYPs
Membership: 

The Professional Development Subcommittee is composed of dedicated professionals from the early years community who provide services and support to EYPs, families, and children in York Region. Membership within the Professional Development Subcommittee is curated through a combination of thoughtful invitations and voluntary participation. This intentional selection process ensures diverse expertise and perspectives, fostering a platform for innovative ideas and comprehensive solutions. Current membership representation: 

· Child Care sector, including local service system manager
· School boards  
· Children’s mental health services 
· Family support services 
· Child developmental services 

Roles and Responsibilities:

Chair: The Chair is appointed by the Child and Family Collaborative Professional Development Subcommittee, serving a two year-term minimum.

Roles of the Chair 
· Host and facilitate meetings; foster an environment conducive to collaboration and open communication among members of the Professional Development Subcommittee. 
· Take the lead in maintaining an up-to-date members list for the subcommittee, ensuring that all relevant members receive necessary information and updates. 
· Efficiently manage the coordination of meetings by circulating well-timed and comprehensive calendar invites, providing participants with all the essential details and documents required for effective participation. 
· Spearhead the preparation and distribution of agendas ahead of each meeting, ensuring that all key topics and discussions are covered, and members are well-informed. 
· Undertake administrative tasks, particularly in managing emails related to the Professional Development Subcommittee, ensuring timely responses and efficient communication among subcommittee members. 
· Continuously explore innovative ways to enhance communication and collaboration within the subcommittee, seeking feedback and implementing improvements where necessary. 
 
Subcommittee Co-chair:
· Working alongside the Chair, the Co-chair assumes a crucial role by providing essential support, facilitating seamless succession planning within the subcommittee's leadership structure. This role is pivotal in bolstering the Chair's efforts, contributing to the subcommittee's initiatives, and being prepared to step into the leadership role if necessary. 

This strategic approach to succession planning is designed to sustain the momentum of the subcommittee's work, ensuring its efficacy during transitions in leadership. The Co-chair's role preserves the collaborative spirit of the subcommittee and ensures a smooth handover of responsibilities.
 
The Minute Taker:  
· Assigned to document the meeting discussions and actions and ensure that the minutes are recorded. These comprehensive minutes serve as a detailed account of discussions, decisions, and action items, providing a valuable resource for future reference and accountability.  
 
Record of Meetings  
The Professional Development Subcommittee is diligent in maintaining comprehensive written records for each meeting, ensuring transparency and continuity. The Chair actively collaborates with members to compile meeting agendas, incorporate input and suggestions from the team. The meeting minutes are documented and can be made readily accessible to the entire C&FC upon request.

Frequency of Meetings 
The Professional Development Subcommittee convenes at least once per month during the school year calendar to deliberate and strategize. Each meeting requires a minimum quorum of four members for substantial deliberations. 
 
 
Functions of the Professional Development Subcommittee within the Child and Family Collaborative 
· Identify and share needs in the early years sector which can be addressed through the Professional Development Subcommittee.
· Provide the C&FC with Terms of Reference of the Professional Development Subcommittee
· Inform and provide updates to the C&FC on all professional development workshops developed and implemented annually
 
 
 


Professional Development Subcommittee Methodology 
· Planning and coordination: Responsible for planning and coordinating the execution of professional development workshops and conferences
· Resource allocation: Assess the resources required for each workshop and conference, including human resources, funding, and materials
· Community partner engagement: Engage with community partners to leverage available external resources which will enhance support provided to EYPs
· Documentation and reporting: Keep detailed records of activities, outcomes, and lessons learned for future reference and analysis
· Adaptability and innovation: Explore creative solutions to address emerging challenges, embrace modern technologies and methodologies to enhance the effectiveness of their projects
· Collaboration with external entities: Facilitate and nurture partnerships with external organizations, government bodies, or experts, ensuring that the Professional Development Subcommittee benefits from a diverse range of expertise and resources
· Monitoring and evaluation: Seek feedback from community members, evaluate the impact of their projects, and use this information to refine strategies for continuous improvement. 
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A community collaborative focusing on the care, development and education of our future leaders.




